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MESSAGE

India is one of the biodiversity hotspots in the world and supports the largest
population of Asian elephants and tigers. As nature conservation is intertwined in our
heritage, culture, mythology and folklore, the country is committed to conserve its rich
biological diversity. More than any country in the world, tolerance and acceptance of wildlife
among the communities is epitomized in India. As human-wildlife conflict can sometimes
potentially create negative perceptions; its timely resolution is admittedly one of the important
conservation priorities in the country. As elephants are large bodied social animals, their
wide-ranging behaviour can bring them into conflict with people. Addressing human—elephant
conflict is a complex challenge. India has been facing the challenge with renewed energy,
scientific acumen, innovation, and empathy by actively engaging with different stakeholders.
Empowering the frontline force of the forest department who are at the helm of managing
conflict is a crucial long-term mitigation strategy. In addressing human-elephant conflict,
several direct and indirect approaches have been experimented across multiple different
sites in India in collaborative manner involving the Ministry of Environment, Forests &
Climate Change, State Forest Departments, scientific institutions, local communities, and
other line agencies. Drawn from such a rich field experience, a state-of-the art, easy to use
pictorial document elaborating approaches to resolve human-elephant conflict is brought out
by the Project Elephant Division with technical support from WWF-India and Wildlife Institute
of India. This document will go a long way as a quick reference material along that frontline
staff of the Forest Department can use in a regular basis. | wholeheartedly congratulate the
Project Elephant Division for this excellent contribution towards elephant conservation and |
also wholeheartedly appreciate the authors for putting in their efforts to give shape to this

useful document.
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lw Message

By being a global leader in Asian elephant and tiger conservation, India
demonstrates exemplary conservation commitment. Our cultural and
religious belief system, along with a strong democratic foundation had not
only contributed in economic and social well being, but was instrumental
in achieving conservation priorities. Vast amounts of first-hand experience
and knowledge have been gained in the country in the fields of wildlife
conservation and human—wildlife conflict management. Application of this
knowledge will only further fine-tune the ongoing efforts to mitigate
human-wildlife conflict, particularly with that of charismatic large
mammals like elephants. Recognizing the importance of knowledge
sharing, the Project Elephant Division of the Ministry of Environment,
Forests and Climate Change, has partnered with scientific research
Institutions like the Wildlife Institute of India of the Ministry and WWF-India
in preparing an excellent field guide that elaborate on multitude of
approaches to mitigate human—elephant conflict in the Indian context. The
contents of the document are well illustrated and optimally designed for
ready-use in the field by all those who are in the forefront of managing
elephants and their habitats. My sincere appreciation is due to the Project
Elephant Division and partner organizations and also to the authors of the
manual for their painstaking efforts.

(Ashwini Kumar Choubey)
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FOREWORD

Globally recognised as a mega-diverse country rich in biodiversity,
India has an equally rich cultural heritage spanning centuries. Much of the
Indian biodiversity is intricately related to the abundance of flora and fauna and
the socio-cultural practices of the land.

India accounts for the largest number of Asian elephants. The people of
the country have played a leading role in conserving the country's heritage
animal. However, the limitations in integrating environmental concerns into
development planning need to be addressed. Human-Elephant Conflict
(HEC) is a growing challenge with adverse effects, for both the local people
and the elephants. Understanding the relationship between HEC, and local
perceptions regarding elephants, is crucial. Forest fringe dwellers are highly
dependent on natural resources, and such conflicts undermine their well-being.
Comprehending the complexity of HEC and the effects of conservation
activities thus requires an inter-disciplinary approach.

The Project Elephant Division has, therefore, partnered with WWF-India
and Wildlife Institute of India to bring out this document that elaborates specific
actions, instruments and guidelines, for mitigation of human-elephant conflict.
| am certain that the document would go a long way in establishment of a
governance and networking mechanism between communities and Forest
Departments, thereby leading to effective human — elephant conflict mitigation.

K

[ Leena Nandan |

New Delhi, the 25" April, 2022
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PREFACE

Elephants are among the charismatic megafauna that hold a special place
in the cultural tradition of people in India for millennia. Human-elephant
conflict (HEC) can be found all over the world and has been a growing problem
even in India for a long time. Elephants are particularly predisposed to conflicts
with humans because of their large home range and dietary requirements.
Human—elephant conflict is of special concern because of the potentially
catastrophic consequences for both people and elephants. Understanding the
local sentiments towards elephants and coexistence with respect to people's
socio-economic context and to come up with adaptive management strategies
is the sustainable solution that addresses both the facets of elephant
conservation, Effective long-term management of HEC needs to take a holistic
approach that involves a diverse set of actors at all levels from the affected
community up to the relevant policymakers and donors at local, national, and
even global levels. Highlighting these nuances, the document has been drawn
up by the Project Elephant Division along with WWF-India and Wildlife Institute
of India as a ready reckoner for the frontline staff to address human-elephant
conflict with granularity.

1 appreciate the efforts of the team to have developed an approach that
incorporates shared responsibility, human-human conflict resolution, and a set
of holistic and innovative mitigation techniques.

——

(Chandra Prakash Goyal)
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Over the years, WWF-India has collaborated with Project Elephant, Ministry of Environment, Forest
and Climate Change (MoEFCC), Govt. of India and state forest departments in Uttarakhand, Uttar
Pradesh, Bihar, West Bengal, Assam, Madhya Pradesh, Tamil Nadu, Karnataka, and Kerala to mitigate
human-elephant conflict and its effect on humans and elephants. Our teams have used various tools

and interventions that have proven effective in addressing human-elephant conflict on the ground.

WWE-India and Project Elephant have put together this “Field Manual for Managing Human-Elephant
Conflict” with the details of what we believe to be best practices for minimizing human-elephant
conflict. This document is drafted with the aim of providing forest officials/ departments and other
stakeholders with clear instructions for the use of necessary tools and interventions to help mitigate
human-elephant conflict, both in emergencies and when conflict poses a recurring challenge. The
field manual specifies the conditions under which forest officials/ departments should consider various
interventions. This manual is a result of years of field experience and efforts that our teams have put in

to help both affected communities and elephants.

I would like to thank Project Elephant, MoEFCC, Govt. of India for collaborating with WWF-India to
bring out this useful field manual. | would like to congratulate and thank all my colleagues who have
worked on this document and provided their inputs. | would also like to extend my gratitude to all the
experts outside of WWF-India who have contributed to the making of this document. This manual is
a working one and we will endeavour to update this from time to time based on field understanding.
We hope this manual will be carefully implemented, and, as we learn on how we can improve our

interventions, we will come out with revised versions of the manual.

o8

Mr. Ravi Singh

SG & CEO, WWF-India
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